
Q u i c k  R e s p o n s e  Q u a l i t y  C o n t r o l  —  S h o g u n

Become the plant-wide deployment lead who installs QRQC at scale and builds the coach bench that 
sustains it.

Deploying the routine 
across the plant, end to 
end.
Cultural Change Index  ·  QRQC PMO  ·  baseline + capacity plan  ·  4-phase roadmap  ·  deployment Gantt  ·  4-tier 
governance  ·  failure-mode recovery  ·  Train-the-Trainers  ·  certification grids

leantrainings.com



































S h o g u n  c o m p l e t e  —  Q R Q C  4 - b e l t  j o u r n e y  c l o s e d

You build the bench that 
replaces you.

The PMO dissolves into the QRQC Office. The coach bench carries the cadences. The CCI keeps 
moving. The plant runs QRQC without you in the room — which is the whole point.

leantrainings.com
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